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Lottery Sales Team  

The Arkansas Scholarship 
Lottery sales division is a 

dedicated team of 23 sales and 
marketing professionals that 
serve as our organization’s 

primary contacts, liaisons and 
advocates for the 1,900 retailers 

we serve across the state. 
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Sales Team Experience 

More than 250 years of sales, marketing, 
government and retail experience 

Dedicated Team of Arkansans  

All are Cross-Trained to Cover Other 
Territories or Perform Duties if Called 

http://www.kroger.com/
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Job Duties 

Marketing Sales 
Representatives, 

or “MSRs” 
are the primary 
contact to our 

retailers – the eyes, 
the ears, and the 
voice of the ASL.  



Sales 
 

Retailers 

Licensing 
• New Retailers 

• Contracts 

• Bonding 
Accounting 

• Financial 
Reports 

• Receivables 

•Invoices 

Product 
Development 

• Feedback on games 

• Samples of games 
from other lotteries 

• Player suggestions 

Security 

• Theft 

• Employee 
Fraud 

Advertising & 
Promotion 

• Point of Sale 

• Merchandising 

• Retailer 
Promotions 

Intralot & 
Scientific 
Games 

• Equipment & 
System Support 

• Inventory 
Management 

• The Sales Team 
supports our 
retailers and 
facilitates 
communication 
with every other 
Arkansas 
Scholarship Lottery 
department & our 
vendor partners. 

Facilitates Work & Cooperates with 
Internal & External Groups 



 

Learning, Training, Selling 
 

Regular Conference Calls 

Training, Re-Training Retailers 

Dynamic Merchandising 
Coaching retailers to “Ask for the Sale” 

& Attending Special Promotions 



The Bottom Line 

Marketing Sales 
Representatives, 

build and maintain a 
positive and 
productive 

RELATIONSHIP with 
our retailers. 



When & Where We Work 

How to develop sales territories? 

How to estimate retailers in each territory? 

How to give each MSR a manageable number of 
retailers to service? 

How to manage miles traveled by each MSR?  

 

The State of Arkansas 
 

53,187 Square Miles 

16,428 Highway Miles 

92,812 Road Miles 

75 Counties 

1,214 Cities & Towns 

 



Primary Objectives 

Call on Retailers at 
least once every 

two weeks. 

Develop a territory of 
contiguous counties 

that are close to MSR 
residences. 



Regions Developed 

Researched number 
of potential retailers 
across state thru SIC 

database. 

Number of businesses 
were directly tied to 

population distribution – 
so used Congressional 

Districts. 



Territories Outlined 

Assigned five 
Marketing Sales 

Representatives to 
each Region. 

Based on potential 
number of retailers (120 

maximum) – assigned 
county or contiguous 

counties to each of the 
MSRs. 



Territory Service Overview – Region 1 

REGION 1 
 

• 26 Counties 
• 138 Communities 

•483 Active Retailers 
• 10,288 Retailer Visits/Logins 

• 99,661 Miles Traveled 



Territory Service Overview – Region 2 

REGION 2 
 

• 8 Counties 
• 76 Communities 

•497 Active Retailers 
• 10,621 Retailer Visits/Logins 

• 63,151 Miles Traveled 



Territory Service Overview – Region 3 

REGION 3 
 

• 12 Counties 
• 71 Communities 

•427 Active Retailers 
• 11,560 Retailer Visits/Logins 

• 66,443 Miles Traveled 



Territory Service Overview – Region 4 

REGION 4 
 

• 29 Counties 
• 96 Communities 

•464 Active Retailers 
• 11,508 Retailer Visits/Logins 

• 107,293 Miles Traveled 



Mileage Overview & Considerations 

2010 Total Miles = 521,774 

YTD 2011 Total Miles = 376,298 

We are 42 weeks into year – based on 
annualized total miles, we are down 9% 



Mileage Overview & Considerations 

2010 Average MSR Miles Per Week = 559.62 

2011 YTD Average MSR Miles Per Week = 448.89 

Based on YTD Averages, we are down 19% 



Retail Sales Analysis 

Sales Analysis & Performance 

Retailer Retention & Network Expansion 

New Opportunities for Growth 



Regional Sales Totals 

$247,697,560 
25% 

$329,012,790 
34% 

$162,320,844 
17% 

 
$231,877,631 

24% 
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Region 2 

Region 3 

Region 4 



Sales by County 



Sales by MSR/Territory 
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Regional Retailer Totals 

483 Retailers 
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Retailers by County 
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Retailers by MSR/Territory 
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Retailer Network Classifications 

56% 

8% 

7% 

8% 

15% 

2% 1% 

1% 

1% 

0% 

1% 
C-Store with Gas 

Liquor Store 

Grocery / Food Store 

News Stand / Tobacco (Smoke) 
Store 
Convenience Store 

Code 0000 / Unknown 

Miscellaneous / Other 

Miscellaneous Retail 

Drug Store 

Business Category # % 
C-Store with Gas             1,081  56% 
Liquor Store                150  8% 
Grocery / Food Store                140  7% 
News Stand / Tobacco 
(Smoke) Store                149  8% 
Convenience Store                278  14% 
Code 0000 / Unknown                  31  2% 
Miscellaneous / Other                  26  1% 
Miscellaneous Retail                  21  1% 
Drug Store                  18  1% 
Restaurant / Bar                     8  0% 
Gasoline Service Station                  21  1% 



Retail Chains 

Top 10 Locations Total 

E-Z Mart 110 

Murphy USA 63 

Flash Market 57 

Kroger 52 

Tobacco Superstore 48 

J & P Flash Inc. 36 

Double Bee's 31 

Crackerbox 31 

USA Drug 28 

Kum & Go 27 

Jordan's Quik Stop 27 

Top 10 Total Sales Total 

E-Z Mart $44,286,670 

Murphy USA $34,883,290 

Flash Market $28,656,044 

Double Bee's $27,158,811 

Tobacco Superstore $26,328,934 

Kum & Go $21,443,410 

Jordan's Quik Stop $15,569,436 

Kroger $13,302,622 

J  & P Flash $10,719,044 

Tobacco Town $9,944,715 

Crackerbox $9,322,244 

http://www.kroger.com/


Growing Our Retailer Network 
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• Number of retailers has 
remained consistent, even 
with more than 500 
terminations – which in most 
cases are “Change of 
Ownership”  
 

• MSRs are given recruitment 
goals that are monitored and 
part of performance 
evaluations 
 

• Some counties/territories 
are just more challenging to 
develop new retailers 
 

• Based on 2010 La Fleur’s 
data, Arkansas has about the 
national average number of 
retailers per capita 

 



Challenges to Retailer Recruitment 

Several major chains are not participating, including 
Wal-Mart, Walgreens, Harp’s Grocery Stores, Dollar 

Stores, Fred’s, Big Red Convenience Stores  

Dry Counties – 40 of the 75 Counties in Arkansas are 
dry.  Currently Liquor Stores are 8% of our retailer base 
– which could mean another 150 additional retailers. 

Economic Conditions 

Top Objections: “Values” or “Too Much Trouble” 



Programs to Retailer Recruitment 

“Win Them Back” Program for Previous Retailers, 
including mailings from Commissioners or ASL Director. 

Considering “Refer A Friend” Program for Existing 
Retailers to recruit potential retailers. 

Developing new retailer recruitment collateral. 

Sales Contests/Incentives 



Recent Programs & Enhancements 

Ticket Vending Machine Deployment 

Retailer Website Portal 

Improved Licensing & Renewal Processes 



Ticket Vending Machines 

Currently deployed 
54 TVMs. 

 

Finalizing location 
of remaining TVMs 
in coming weeks.   

 

Sales in excess of 
$1 Million 



Retailer Website Portal & Reports 

• Available to all retailers (chains & individual retailers) 
• Secure, password-protected access 
• Includes retailer financial & inventory reports 
• Launched Summer 2011 



Improved Licensing & Renewal Processes 

• Streamlined 
processing & approvals 
 
• Extended renewal 
periods 
 
• Recently reduced 
Communications fee to 
only $5 (50% reduction) 

 



Retail Sales Overview 

 Thank you for your 
support of the ASL Retail 

Sales Division. 
 

Questions? 


